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ABSTRACT 

• Purpose -  was to portray the state of the art in university leadership. This 
paper is a theoretical study on the effectiveness of leadership style on 
faculty staff performance of universities in Ghana.  

• Study adopts an exploratory approach by reviewing and analyzing the 
views of scholars and practitioners in the area of university leadership. It is 
evident from the literature reviewed that different leadership styles may 
affect an organization’s effectiveness and performance.  

• The research further revealed that the performance of faculty depends 
greatly on leadership and that leadership skills truly do matter in 
improving performance of staff of universities and it is highly likely that 
the optimum leadership style is an integrated one. 

•  University leaders should behave mainly as transformational leaders, 
moderately leveraging transactional relationships with their followers and 
heavily leveraging the importance of preserving integrity and ethics in the 
fulfilment of tasks.  
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INTRODUCTION 

• The study of leadership is one of the world’s 
oldest preoccupations and often regarded as one 
of the most significant contributors to 
organisational performance (Bass 1990) . 

•  The 1954 seminal works of Drucker about 
leadership and what it entails has led to many 
definitions and explanations on leadership. 

• Leadership generally, is the ability to influence a 
group or organisational members to achieve the 
vision or set goals of the group or organization 
(Rue & Byars, 2005). 
 



REASONS FOR THE STUDY 
• In educational institutions (universities inclusive), 

leadership does not only increase the ability to achieve the 
set goals of a group but particularly seeks to ensure that all 
group/team members work together to achieving the 
group goals in a particular context (Cole 2002). 

•  Higher education in Ghana is at a crossroad where it must 
redefine its mission, accompanied with measurement 
standards as to how it is going to meet the needs and 
obligations to citizens demanding higher education in the 
21st century (Afful-Broni, 2004 cited in Effah & Osei-Owusu, 
2013) .  

• Academic leadership poses problems that are distinctly 
different than leadership in business or government 
agencies  (Sathye, 2004).  
 



OBJECTIVES OF STUDY 

• To present the literature on the best practice 
leadership styles in university leadership 

• To discuss the different leadership styles and 
their effects on faculty performance 



SOME DEFINITIONS OF LEADERSHIP 

Leadership is “the ability to get all members of the 
organization to perform tasks required to achieve 
the organization‘s goals and objectives” (Bennis & 
Nanus 1985). 

• Dubrin (2004) prescribes some leadership 
definitions: 
– Interpersonal influence directed through 

communication toward goal attainment 

–  The art of influencing people by persuasion or 
example to follow a line of action. 

 

 



LEADERSHIP THEORIES 

• The concept and definition of leadership style 
may differ from one person, or situation, to 
the other.  

• The degree to which the individual exhibits 
leadership traits depends not only on his or 
her characteristics and personal abilities, but 
also on the characteristics of the situation and 
environment in which one operates (Messick 
& Kramer, 2004)  



LEADERSHIP THEORIES 
• Great Man Theories –  These are based on the innateness of the 

leadership qualities and concludes that such people are born to lead. 
• Trait Theories – These are based on the argument that there are a 

number of personality traits and characteristics that are common to 
leaders. 

• Behaviourist Theories – These are based on the observation of people 
in leadership positions with the aim of identifying certain behavioural 
patterns and categorising these as leadership behaviours. 

• Situational Leadership Theory –  Based on the argument that a leader’s 
behaviour is dictated by the situation within which he finds himself. 

• Contingency Theories – Jones (2008) describes this as a refinement of 
the situational leadership theories which dwell on identifying the 
situational variables that dictate the   most appropriate leadership 
style. 
 



LEADERSHIP STYLES 

• AUTOCRATIC 

• DEMOCRATIC 

• LAISSEZ-FAIRRE 

• TRANSFORMATIONAL 

• TRANSACTIONAL 

    

Autocatic leadership.pptx
Democratic leadership.pptx
Laissez-fairre leadership.pptx
Laissez-fairre leadership.pptx
Laissez-fairre leadership.pptx
Transformational leadership.pptx
Transactional leadership.pptx


LEADERSHIP AND PERFORMANCE 

• The outstanding leader not only inspires 
subordinate’s potential to enhance efficiency but 
also meets their requirements in the process of 
achieving organizational goals (Lee & Chuang 
2009) cited by Obiwuru et al (2011). 

• Puni et al (2014) examined the effect of 
leadership on financial performance of two 
Ghanaian banks.  Result indicated that none of 
the leadership styles (autocratic, democratic and 
laissez- faire) significantly predicted financial 
performance of the banks. 



LEADERSHIP AND PERFORMANCE 

• The work of Muijs (2011) found that leadership has a 
significant indirect impact on student outcomes, 
though the role of contingency and school context in 
shaping leadership is important. 

•  Nasir et al (2014) examined the relationship between 
the leadership styles and the organizational 
performance among the Malaysian Public Universities 
(IPTA) academic leaders in Klang Valley Area. Their 
quantitative study revealed that Transformational 
leadership, Transactional leadership and Laissez Faire 
leadership styles had a positive and significant 
relationship with organizational performance.  
 



LEADERSHIP AND PERFORMANCE 

• Dankwa (2013) examined the leadership 
attributes of principals of colleges of education in 
Ghana from the tutors’ perspective.  Study was 
descriptive survey and population was made up 
of all the 1,528 teachers and vice principals in the 
colleges of education in Ghana. 

• study showed that generally principals in colleges 
of education demonstrated mainly 
transformational leadership trait 



LEADERSHIP AND PERFORMANCE 

• Amir et al (2012) in their work attempted to 
determine heads of academic departments' 
leadership styles and its relationship with 
leadership effectiveness at Malaysian Research 
Universities. 

• Results showed that lecturers perceived the 
heads of departments as exhibiting a 
combination of transformational, transactional, 
and laissez-faire leadership styles. 



LEADERSHIP STYLE AND 
PERFORMANCE 

• Hukpati (2009) investigated the relationship 
between transformational leadership style of 
the heads of departments and employee job 
satisfaction in tertiary institutions in Ghana 
and found a positive correlation between 
transformational leadership and employee job 
satisfaction.  



IMPLICATIONS OF FINDINGS TO 
UNIVERSITIES 

• Transformational leadership involves the ability to 
inspire and motivate followers. 

• Under a transformational leader, the employee is 
influenced by activating internal motivators. 
Leadership involves the ability to motivate 
followers to act, recognizing that the ability to 
successfully influence others is the essence of 
leadership (Yukl,1999).  

• Transformational leadership in the educational 
setting is more likely to sustain the educational 
system change (Bryman, 2007)  
 



IMPLICATIONS OF FINDINGS TO 
UNIVERSITIES 

• Some researchers that claim a cross between 
transformational and transactional leadership 
(new leadership: Pounder, (2001) to be the 
best leadership for organisations and 
institutions while the laissez-faire leadership 
style does not have positive outcomes on 
performance. 



CONCLUSIONS AND 
RECOMMENDATIONS 

• The results from the reviewed works showed 
that management of Ghanaian universities 
practice various leadership styles which 
included: transformational, transactional, 
autocratic, democratic and task oriented 
among others. 

• Today’s academic leaders must have varieties 
of leadership skills to be effective in an 
organization (Thrash, 2009). 



CONCLUSIONS AND 
RECOMMENDATIONS 

• The literature show that many research works 
empirically have it that transformational, 
transactional and laissez-faire leadership 
styles are the most practiced in higher 
education than the other styles of leadership.  



FUTURE RESEARCH 

• Research limited to only empirical data from 
the literature and cannot be generalised to all 
universities in Ghana. Study did not develop 
a comprehensive picture of leadership types 
at the universities. 

• Further studies should empirically establish 
leadership styles employed by management 
at private and public universities and how 
these leadership styles affects performance 
of faculty at universities in Ghana.  
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